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range of disk Africana Studies to vie for the second International Studies (I1S) position. We

did not propose a position in response to the IS call because Africana Studies needs its own
tenure-line position to anchor the Program as we build communities of inquiry within and
beyond Bryn Mawr College. CAP noted a hope that the Mellon Postdoctoral Fellow would bring
staffing support, but that search was not successful, lending furt

other colleagues to propose a position that will have a disciplinary home in Africana Studies, but
will add foundational support to Data Science. With this in mind, a potential reallocation would
strongly benefit not just one program, but two growing programs that are garnering student and
academic attention.

This proposed position addresses the College’s mission as it widens the opportunity to prioritize
“equity and inclusion ... as the engine for excellence and innovation,” because the Africana
Studies program has a clear “commitment to racial justice and to equity.” The interdisciplinary
nature of our program, and the skillsets we would pursue in potential candidates, are perfect
examples of what the Excellence in Action Vision refers to as “cross-disciplinary skills of the
liberal arts.” Further, a tenure line in Africana Studies would support forward movement in the
development of an academic major, supported by President Cassidy, who wrote in response to
the 2020 Open Letter: “the [Africana Studies] Program is well-poised to develop a major given
the breadth of the research and teaching expertise of several new faculty who have joined the
Program in recent years.”

Though we celebrate the recognition of Africana Studies’ potential growth, the mentioned
affiliated faculty all hold appointments in other departments or programs, which structurally
limits the attention, energy, and effort they can offer Africana Studies. This dilemma was
recognized in the 2018-2019 Program External Review, where the reviewers write, “despite the
expansion of Africana Studies into the humanities and the arts, and the addition of new faculty
affiliates in the program, department obligations restrict faculty from offering more
Africana-oriented classes, which affects its development into a coherent unit.” They conclude
that “mounting a major will be difficult, if not impossible, to support without staffing specifically
dedicated to Africana Studies.” With three years of an established Steering Committee, our
program is moving forward with a clear vision, which now requires a person with less
interrupted and full-time focus on our needs. Kalala Ngalamulume’s current appointment is






The Theater Program
Bryn Mawr College

September 28, 2021

To our colleagues on CAP;

This letter announces the intention of the Theater Program to submit to CAP a request for a
full-time Continuing Non

most likely the management of the costume shop, andigervision of some student
workers.

Here s an introduction to some aspects of this request that differentiate it from more
conventional requests:

This would not be a totally new position. The position we will propose would replace the
(just barely) part-time position in Theater Design that Maiko Matsushima has held almost
without interruption for the past nine years.

This position has been staffed for the past nine years through a series of oyear
contracts, although a threeyear contract has also been employed.

Although there may have been minor fluctuations in the FTE calculations, the position as it
has existed has always been benefialigible. The workload has been calculated with each
of the two courses counting as 1.0 FTE and her contribution to each of the productions has
been calculated as 1.25 FTE equivalents, for a total of 4.5 FTE equivalents.

In the Spring of last year, the Provost was asked to consider that this position was actually
the equivalent of a fulitime job. IN response to thigequest, the Theater Program and
Provost s Office resolved that a comparative analysis of this position be effected, in order to
to determine whether it is a fulk



the person in that position to volunteer their time. If we exclude them, we are missing
valuable insights and depriving the Program and our students of an important resource.

We look forward to sitting down with members of CAP to discuss this proposal and to
strategize how we might best move forward.

With all best wishes,

Mark Lord
Theresa Helburn Chair of Drama
Professor of the Arts

Catharine Slusar
Associate Professor of Theater
Alice Carter Dickerman Director of the Arts Program



Department of Classical and Near Eastern Archaeology
Bryn Mawr College
URL: http://www.brynmawr.edu/archaeology

BRYN MAWR

October 62021

To: The Members of the Committee on Academic Prioriti@aP)

Re: Letter of Intent to Request a Tenidirack Replacement in Classical Archaeology starting in
the Rall of 2023.

Dear lleagues,

This letter is to convey the intent of the



and two tenurdrack positions in Classical Archaeology; back then we could also oauhe
support ofProfessor Darby Scott, a Roman archaeologist and historian in the Department of
Greek, Latin, and Classical Studies. We received permissiaplace the tenurteack
positions of Professor Mehmati Ata¢g and, more recently, of Professor Peter Mageth Near
Eastern Archaeologists. Anticipating Darby’s retirement in June 2020, CNEA and the
Department of Greek, Latin, and Classical Studies prepared a CAP proposal for dréakure
position in Latin and Roman Archaeology in 2018, which was unsuccessful because CAP
considered it an expansion of both departments. Roman Archaeology has been covered since
2017 by interim appointments funded by the Mellon Foundation but this arrangement ends in
May 2022. CNEA reassessisineedsand that of allied depanentswhen Alice announced her
retiremeng resulting in a reque$br a Roman Archaeologist specializing in the eastern provinces
as it strengthens our department and our longstanding and close ties with the Department of
Greek, Latin & Classical Studies@the Department of History of AriVe have been able to
hire postdocs, adjuncts, and visiting professors over the past couple of years to avoid major gaps
in our course offeringsHowever, vhile temporary faculty offer important resources for both
undergraduate and graduate studehesy cannot provide the stability and continuity which is
necessary to develop a coherent curricuéurd sustain enrollmentsupervseresearch projects
over several semestementor students and help them to be ss&ftet in their chosen career.

The requestedermanenposition would enable us to professionally train our minors and
majors. It would ensure that we can serve and provide for undergraduate students undertaking
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To: Committee on Academic Priorities
From: Qinna Shen, Associate Professor of German
Re: Letter of Intent for a TenurErack Position in German and German Studies

September 18, 2021
Dear Professor Penny Armstrong and Members of CAP,

| am hereby submitting a letter of intent requesting a tetraod position or a continuing non-
tenuretrack position in German and German Studies at Bryn Mawr College, with an anticipated
starting date in the fall of 2023. We seek a-fufle tenuretrack colleague who specializes in
eighteenthand nineteentlsentury German literature/cultuaed language pedagogy, and has a
publishing record in one or more of the following fields: Romanticism, intellectual history,
Jewish studies, and visual studi€be successful candidate will be expected to teach German
courses at all levels. As explained below, we prefer a teanack-position. Should a tenuteack
position not be approvede would like to hire a continuing naaenuretrack colleague.

Admittedly, this would be the less desirable solution; neverthede€NTT wouldprovide direly
needed programmatic continuifyor the reasons enumerated below, we hope CAP will make the
right decision for the German Department and for the College.

. Bryn Mawr Collegeprides itself as one of the top liberal arts colldgabe United States\

German and German Studies Department that is strong and steady is crucial for the college to
achiewe its mission of Excellence in ActioRaculty continuity serves stutteretention and

program growth.

. Since both Imke Brust, my Haverford colleagaed| work on twentiethcentury and twenty
first-century German literature and filmeweed a new continuing colleague who can teach
courses on prawventiethcenturyGerman literature and advise students who have an intellectual
interest in the earlier period§he new position will be instrumental for curricular development
and student mentoring.

. The German Department contributes to other departments and programs to our best ability, but
our desire to contribute is always constrained due to low staffing for our own courses. | have
been offering CompLit courses and courses that are tagged asWkligssEast Asian languages
and cultures, and Cities, but | have to prioritize courses taught in German to fulfill the needs of
our own majors and minors. We reactivated German 421: German for Reading Knowledge,
which provides a vital service to the gratuprograms of the college in Classical and Near
Eastern Archaeology; Greek, Latin and Classical Studies; and History of Art. The new hire will
also be contributing to ComplLit, film studies, philosophy, and international studies by offering
courses in Enggh.

. With the new hire, we will be in a strong position to take our program in some new directions in
order to better prepare our students for the global marketplace. German is not only a language of
“high culture” but also the second most frequently spoken language in the European Union.
Germany is EU’s highest export nation (and the thighest in the world), facts that have

helped our students to find meaningful languagenected employment after graduation. In

post



5. The number of students interested in majoring and minoring in German continued to increase,
which presents a greater need for thesis advising. Currently we have eight declared German



To: Penny Armstrong and Faculty of CAP

From: Gary McDonogh, Chair, Cities

Re: Request for a Tenure Track Line, Potentially in Conjunction with Africana Studies
Date: October 6, 2021

Dear Colleagues,

After departmental discussions and an extremely fruitful chat with Penny and Don,
as faculty of the Cities Department we are subntibhg this preliminary pr oposal for a new
tenure-track line to meet the needs of both Growth and Structure of Cities and Africana
Studies. We were especially excited by this suggestion focallaboration that would allow



Our ability to envision and engage wider college goals is nonetheless constrained by
our staffing as a department. Speaking here for Cities, we note that our staffing since the
addition of a line in the 1990s (Arbona/Restrepo) has remained at three tenuré&ack lines
and one CNTT (in addition to thecontinuing part-time line held by Daniela Voith, who runs
the studio componen). CAP has allaved us to replace faculty in our core lines (Lane with
Hein and Lee, Arbona with Restrepo At our last inquiry about expansion we were told to
stabilize our program and its new hires. With one colleague completing her tenure review
and another reviewedfor retention in the spring, we believe we have reached that point.

Expansion is important to sustain our program and to change with the college. With
our 4.5 FTE staffing we engage roughly 25 majors and minors each year, drawn from
both BMC and HC,sawell as our active network of 750 alums. We offer two large
introductory classes (70), which serve as introductions to multidisciplinary approachem
the humanities and social sciences and guide students to interact with Greathniladelphia.
We offermore specialized methods and writing classes-including architecture studio and
GlS—and a limited number of 308level courses open to the college, which we try to
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October6, 221

English Department, Bryn Mawr College, 101 North Merion Avenue, Bryn Mawr, PA 19010
Phone 610-526-5314| jktaylor@brynmawr.edu



Respectfully submitted on behalf of thieratures inEnglish Department,

Jamie Taylor
Chair ofLiteratures inEnglish

English Department, Bryn Mawr College, 101 North Merion Avenue, Bryn Mawr, PA 19010
Phone 610-526-5314| jktaylor@brynmawr.edu



Department of Psychology
Bryn Mawr College
101 N. Merion Ave.
Bryn Mawr, PA 19011899

BRYN MAWR

SeptembeR7, 2021



inclusion, and resilience, efforts outlined in bothtRedys to Purposand Engaged Students, Engaged
Communitypriorities. With unique training in both communggttings and statistical analysis, a Mental
Health Psychologist would be strongly positioned to expand community Praxis offerin@s FPhilly
initiatives, and data science courses, three applied learning action steps in the Skills for Effective Lives
priority. We are intentional in soliciting an expansive view of mental health psychology (i.e., capturing
the subfields of counseling and community psychology along with clinical) to attract a diverse candidate
pool that approaches mental health etiology, preventi



Department of Spanish
Bryn Mawr College
Bryn Mawr, PA 19012899

BRYN MAWR

October6, 2021

To the Memberof the Committeeon Academidriorities

The SpanistbDepartmenintendsto submitarequesfor atenuretrackpositionin Latin
Americarcultures

in Latin AmericarliteratureMaria
CristinaQuinteroin earlynmodernSpanist{Peninsulad}teratureandRosiSongwho
teachesontemporargpanistiteratureandculture® ; andtwo CNTTS?3 InésArribasand
KayleaBerard Thereis aneedfor anothettenuretrackLatin Americanistvhowould
restorehe balancéetweerPeninsulaandLatin Americariteratureandkeepour
offeringsrobust Wewouldwantto keepthefield relativelyopenand,assuchwewould
advertiséor someonavith expertisén oneor moreof thefollowingareasAfro-Latino
culture ecocriticismiispanophon€aribbeamndits diasporaimmigration migration
literature| ndigenoustudiesand/or Latin AmericarandLatinofeministandgender
studiesTheseareasarecurrentlyeitherunderrepresentedthe Bi-Co or not representedt
all In additionto offeringcoursesn aparticulamreaor area®f expertisethe successful
candidatevouldcontributeto theteachingf languageoursesitalllevels® from beginning
Spanistthrough120(Introducciéral andisisliterario) the gatewagourseo the major
Experienceéeachindneritagestudentsvouldbeaplus giventhenumberof Latinastudents
weserveeveryyearAs is this case witllithe current tenured faculty in the department, the
successful candidateuldalso contribute to other interdisciplinary programs suctias
Americanlberian and Latino Studj€Somparativeiterature, Gender and Sexudfityn
StudiestheEmily Balch seminamnd potentiallyAfricana Studie&nvironmental Studies,
andinternational Studies

7TKHUH LV QR GRXEW WKDW WKLY SRVLWLRQ ZRXOG HQKD
to diversity and inclusiviuring the student watkut last year, major representatives met

with the senior members of the department and communicated the desire for more courses
related to issues of race, gender, and marginalized communities. Although we already offer
courses related to these topics, we acknowledge the need to expand oum eundiculu
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